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2009 OFA Short Course

Garden Center Program Focuses on Profit

Innovation is key during tough economic times, and this year’s garden center program at the OFA Short Course will offer loads ideas that can drive profit in your business. The program includes a variety of educational formats, including leading speakers, panel discussions, networking opportunities, and product showcases. This is where real business will be done this summer, so Make It Your Business to be there too.  
Program Highlights

This year’s garden center program will be better than ever. Over four days of education, focused sessions will cover everything from the latest technology to hot new product trends to merchandising ideas … all with a focus toward improving your bottom line.

The garden center program kicks off with an all-day Garden Center Tour on Saturday, July 11 that will visit four of the Dayton area’s leading garden center businesses: Delhi Flower & Garden Center, Meadow View Growers, Siebenthaler’s Far Hills Garden Center, and Berns Garden Center. Within these four sites, attendees will experience a range of operations, state-of-the-art facilities, unique ideas, and customer service at its best.

Two sessions from the opposite end of the spectrum demonstrate just how broad this year’s offerings are. In a two-part series on Saturday, July 11, consultants and garden center owners will show you the benefits of Garden Center Technology for both customer relationship management and inventory management. Through personal examples and case studies, the speakers will help you maximize your investment in technology. Another two-part series on Monday, July 13 will provide instruction on The Art of Giving Great Service. In an interactive session, attendees will get non-industry examples of service leaders and secrets for implementing their ideas.
General sessions will be offered Saturday through Tuesday. Speakers such as Sid Raisch, Andy Buyting, Steve Bailey, Stephen Barlow, and Charlie Cole will share their experience and expertise on topics such as:

· The ABCs of Store Signage

· Merchandising on a Budget

· Green Marketing

· Merchandising Plants & Products

· Marketing Vegetables & Herbs

· Using Personas to Create Personalized Customer Experiences

Join Bill McCurry and Gary Hudson for a highly interactive idea exchange at the Retail Experience: Retailer Idea Exchange. Your fellow retailers will share what programs successfully increased traffic and sales, energized staff, and made their businesses prosper. Listen to how retailers have tweaked other’s ideas to make them fit, with great results. Be prepared to share, brainstorm, take notes, and network with the best in the business during this lively session. 
In addition to a focused garden center track, the 2009 Short Course will also offer a full four-day program on marketing and management topics. These sessions, open to current and future business managers, include benchmarking analysis, business etiquette, the Manager Idea Exchange, and building and growing your team. With a focus on results, the sessions in this track will help you move beyond retailing great garden products into running a successful business.
Other Garden Center Attractions
If you’re not looking to spend all your time in the classroom, the OFA Short Course has developed many exciting events to provide value. The following key events will be open to all registered attendees:

· All-Industry Trade Show: More than 550 companies in 1,500 exhibit spaces will be showcasing everything you need for your business, including the latest innovations in plant material, equipment, products and services.

· Keynote Address: Returning after a several-year absence, the keynote address is a must-attend event with Fred Kirschenmann of the Leopold Center for Sustainability speaking on “Future Challenges and Opportunities in our Food and Agriculture Enterprises.”

· See the Latest Trends: The New Product and New Variety Displays will highlight some of the best new introductions in plant material and hardgoods, while Project: Green Industry will provide suggestions on eco-friendly products. 

· Merchandising ShowCase: The Retail Experience continues with a hands-on Merchandising ShowCase that includes more interactive displays with ideas attendees can take home and use right away. 
The OFA Short Course will attract approximately 10,000 exhibitors and attendees from around the world to take advantage of this premier educational and trade show event. Make It Your Business to attend the 2009 OFA Short Course July 11-14 at the Greater Columbus Convention Center in Columbus, Ohio.

For additional information on the garden center program, other sessions, and general OFA Short Course activities, contact OFA at 2130 Stella Court, Columbus, Ohio USA 43215-1033. Phone: 614-487-1117; fax: 614-487-1216; e-mail: ofa@ofa.org; online: www.ofa.org.
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