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2008 OFA Short Course: 

Garden Center Program Provides Practical Ideas

What garden center couldn’t use a few good ideas to improve operations and increase profits? Featuring sessions on merchandising, consumer trends, and effective marketing techniques, the garden center track at the 2008 OFA Short Course, held July 12-15 in Columbus, Ohio, will provide a bounty of take-home ideas to make your company more profitable.

The garden center program kicks off with an all-day Garden Center Tour on Saturday, July 12 that will visit four of Northeast Ohio’s leading garden center businesses: Cahoon Nursery, Garden Village, Pandy’s Garden Center, and Petitti Garden Center. Within these four sites, attendees will experience a range of operations, state-of-the-art facilities, unique ideas, and customer service at its best.

Bill McCurry and Gary Hudson are back again for another opportunity to share new ideas, proven strategies, and everything in between at the Retailer Idea Exchange. Learn ways to increase traffic, build community ties, and energize your business from your peers who have tried and live to tell about it. Everyone is invited to share, brainstorm, take notes ,and network during this dynamic session.

Have you ever wondered how some garden centers seem to have it all: a thriving business, a happy family, and actual free time? Learn the principals of Management For Growth – Start Working ON Your Business Instead of IN Your Business from Andy Buyting of Green Village Home & Garden. He will tell you how to recruit, educate and empower a team of 120 employees to deliver top-quality customer service and performance that frees the owner to take weekends off – even during peak season!
If you’ve been slow to learn about one of the hottest topics in floriculture, here’s your chance. The special track at this year’s OFA Short Course is on Sustainability. With six sessions this education track will cover everything you need to know to get up to date. From how to become certified to methods for implementing sustainable practices to how to market your sustainable products, this all-day track will provide the in-depth information you need to know, including a detailed account of the proposed ANSI Sustainable Draft Standard. 

General sessions will be offered Saturday through Tuesday. Speakers such as Dr. Bridget Behe, Judy Sharpton, Phil Adikes, Joe Baer, and Krista Dwiggins will share their experience and expertise on topics such as:

· Garden Center Success Stories

· Merchandising Tips and Trends

· Lifestyle Gardening

· Marketing and Pricing Strategies

· Management For Growth

· Creating E-Newsletters and Websites That Work

· Containers For Small Spaces

· Greening Up Your Garden Center

· Partnering With Landscapers

More information about these and other garden center sessions offered at this year’s OFA Short Course is available at www.ofa.org.

The OFA Short Course will attract approximately 10,000 exhibitors and attendees from around the world to take advantage of this premier educational and trade show event. Learn, Grow, and Connect at the 2008 OFA Short Course July 12-15 at the Greater Columbus Convention Center in Columbus, Ohio.

For additional information, contact OFA at 2130 Stella Court, Columbus, Ohio USA 43215-1033. Phone: 614-487-1117; fax: 614-487-1216; e-mail: ofa@ofa.org; online: www.ofa.org.
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